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STRATEGIC RESEARCH 

CORPORATE COMMUNICATION STRATEGIES 
DURING MERGERS & ACQUISITIONS 
 
 
EXECUTIVE SUMMARY 
A merger and acquisition transaction is a non-routine situation that calls for careful planning 
and coordination when delivering the appropriate message to the media, stakeholders, and 
employees. This report highlights the best practices for effectively managing internal and 
external communications before, during, and after a merger transaction.  
 

• Effective communication is necessary in an M&A deal, but is often 
overlooked and frequently blamed for deal failure 

• A communications task force can identify potential pitfalls 
• Coordination with Legal, Public Relations, and Investor Relations leads to 

manageable flow of content 
• Dedicated internal and external Web sites are an effective way for message 

dissemination and feedback from employees and customers and are 
becoming the norm for a single source of communication 

• Employee surveys can isolate internal rumors which can then be resolved 
 
Successful companies have an established M&A strategy in place as part of their long-term 
growth plan. Having an effective corporate communications strategy during a deal can help 
prevent an exodus of employees and customers.  Proper communication is necessary for a 
successful integration, yet it is frequently overlooked, under-resourced, and then finally 
blamed if the merger fails. Senior management may be so engrossed with the financial 
aspects of the deal that the demands of communications become less of a priority. 
Conversely, an over-abundance of communication cannot save a failing or doomed merger: 
it cannot make-up for poor integration planning, slothful due diligence, or a failure to 
understand where the merging partners can provide added value to their customers.   
 
Above all, announcement of a merger will result in an avalanche of questions coming from 
all directions. Regulators, employees, investors, customers, suppliers, and the media will 
be clamoring for information and it is imperative that Corporate Communications be 
prepared with the appropriate message, medium, and coordination to meet the demands 
from all parties.   
 
Thomson Reuters has developed best practices to build an effective corporate 
communications strategy during a merger. The specific topics are what do to do before, 
during, and after a merger; trends that are being followed by companies; and how to 
identify the balance of the communication medium and appropriate content. 
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About Thomson Reuters 
Thomson Reuters is the world’s leading source of intelligent information for businesses and professionals.  We combine industry 
expertise with innovative technology to deliver critical information to leading decision makers in the financial, legal, tax and 
accounting, scientific, healthcare and media markets, powered by the world’s most trusted news organization. With headquarters in 
New York and major operations in London and Eagan, Minnesota, Thomson Reuters employs more than 50,000 people in 93 
countries. Thomson Reuters shares are listed on the New York Stock Exchange (NYSE: TRI); Toronto Stock Exchange (TSX: 
TRI); London Stock Exchange (LSE: TRIL); and NASDAQ (NASDAQ: TRIN). For more information, go to 
www.thomsonreuters.com. 
 
About Corporate Services 
Maximize the value of your company with our suite of corporate solutions across the Investor Relations, Corporate Communications, 
Treasury and Corporate Finance functions. Leveraging more than two decades of experience serving the global corporate 
marketplace, our solutions are designed to increase the efficiency and effectiveness of your daily workflow to help you reach business 
decisions quickly and with confidence. Backed by knowledgeable client service professionals dedicated to proactive outreach and 
training, Thomson Reuters is the partner of choice for more than 5,000 corporations worldwide. 
  
Contact us at: 
thomsonreuters.com   
StrategicResearch@thomson.com  
North America: 866.915.9891 
Europe: +44.207.369.7199 
Asia: +852.2533.5564 
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This disclaimer is in addition to and not in replacement of any disclaimer of warranties and liabilities set forth in a written agreement 
between Thomson Reuters and you or the party authorizing your access to the Service (“Contract Disclaimer”). In the event of a 
conflict or inconsistency between this disclaimer and the Contract Disclaimer the terms of the Contract Disclaimer shall control. 
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These research reports and the information contained therein is for your internal use only and redistribution of this information is 
expressly prohibited. These reports including the information and analysis, any opinion or recommendation is not intended for 
investment purposes and does not constitute investment advice or an offer, or an invitation to make an offer, to buy or sell any 
securities or any derivatives related to such securities.  
  
Thomson Reuters does not warrant the accuracy of the reports for any particular purpose and expressly disclaims any warranties of 
merchantability or fitness for a particular purpose; nor does Thomson Reuters guarantee the accuracy, validity, timeliness or 
completeness of any information or data included in these reports for any particular purpose. Thomson Reuters is under no obligation 
to provide you with any current or corrected information.  Neither Thomson Reuters, nor any of its affiliates, directors, officers or 
employees, will be liable or have any responsibility of any kind for any loss or damage (whether direct, indirect, consequential, or any 
other damages of any kind even if Thomson Reuters was advised of the possibility thereof) that you incur in connection with, relating 
to or arising out of these materials or the analysis, views, recommendations, opinions or information contained therein, or from any 
other cause relating to your access to, inability to access, or use of these materials, whether or not the circumstances giving rise to 
such cause may have been within the control of Thomson Reuters.  
  
The information provided in these materials is not intended for distribution to, or use by, any person or entity in any jurisdiction or 
country where such distribution or use would be contrary to law or regulation or which would subject Thomson Reuters or its affiliates 
to any registration requirement within such jurisdiction or country. 
 

 


